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Digital Disruption in Financial Services

Topic Description
Financial Services companies, like banks, investment companies, payment providers, and insurance companies 

are facing significant challenges from digital competitors. These new competitors are often able to offer innovative 

products and services at a much lower cost than traditional players. What is more, they are receiving billions in 

funding from investors, which enables them to scale and grow at speed. 

On the surface, wealth management companies are less at risk than some other sectors within financial services. 

The wealth management service proposition is built on trust and personal contacts. Dig a little deeper and there are 

clouds on the horizon. So-called robo-advisors are growing quickly, investors are becoming more price sensitive, and 

new generations of consumers are showing different behaviours than their parents. Indeed, 73% of millennials in the 

U.S. have expressed a willingness to buy financial services from non-traditional sources, like Google, Amazon, Apple, 

and Facebook. 

Banks and investment firms have invested massively in digital capabilities, but are they investing is the right areas? 

These organizations are aware of digital opportunities and threats, but are they reacting appropriately, or at all?

During this event, you will be presented with research conducted by the Global Center for Digital Business Transfor-

mation at IMD. This research has been built on conversations, surveys, and other input from hundreds of financial 

services professionals across different industry sub-sectors and geographies.

Content
1. The dynamics of digital disruption

 – Learn how digital disruptors are using cost, experience, and platform value drivers to compete with powerful  

   traditional industry players

2. Digital response strategies

 – Learn about different options for how to respond to digital opportunities and threats

3. Digital business agility

 – Learn how to become more agile and able to respond in fast changing and unpredictable environments through a  

    combination of hyperawareness, informed decision making, and fast execution

4. Organizational transformation

 – Many organizations are making investments in digital capabilities but leaving the core business unchanged.  

    We will explore how organizations can take an end-to-end holistic view of transformation.

5. Personal transformation

 – How will you need to change your own personal behaviour? 

Responding successfully to digital disruptors takes more than investment and more than technology; it requires a deep 

understanding of emerging trends, customer needs, and business models and a willingness to transform existing ways 

of thinking and acting. 



AZEK CAMPUS, ZURICH, NOVEMBER 2, 2016

Who should attend?
The target audience for this event is wealth managers, 

and anyone working within the wealth management 

sector, who is concerned about how digital disruption 

is affecting the industry, and curious to learn how to 

respond.

Language 
English

Date
November 2, 2016    

Time
09:00 – 12:00 

13:30 – 17:00

Place
SIX Swiss Exchange, ConventionPoint, Selnaustrasse 30, 

8021 Zurich (www.conventionpoint.ch)

Seminar fees
SFAA members´attendance is free of charge. 

For non SFAA members the fee is CHF 625.– 

and includes documentation and refreshments.

Registration
Register online (www.azek.ch/campus) or apply with the 

Registration form on the reverse.

Information
For more information please contact the secretariat 

of AZEK at:

AZEK AG, Feldstrasse 80, 8180 Bulach, Switzerland

campus@azek.ch

T+41 44 872 35 35

F+41 44 872 35 32

Speaker

Michael Wade is an IMD Professor of Innovation and Strategy, and Director of IMD’s 

Global Center for Digital Business Transformation. He is also an author of the 2016 book 

Digital Vortex: How Today‘s Market Leaders Can Beat Disruptive Competitors at Their 

Own Game. 

Professor Wade has published works on a variety of topics, including digitization, 

innovation, information systems strategy, international business, and SME performance. 

He has more than 50 articles and presentations to his credit in leading academic journals 

and conferences, such as Strategic Management Journal and MIS Quarterly. One of his 

articles was among the top 20 cited articles in business, management and accounting 

worldwide for 5 years, according to Scopus. Professor Wade has written seven books and 

more than 20 case studies based on his experience working with organizations. He is a 

regular  contributor to print media on matters related to the challenges of digitization 

and managing within a turbulent environment. 

At IMD, Professor Wade co-directs Orchestrating Winning Performance and Leading Digital Business Transformation. 

He has also directed several customized company programs, including Credit Suisse, Vodafone, Maersk, Richemont, 

NTT, KONE, Zurich Financial, and PSA Peugeot Citroen.  

Professor Wade provides consulting services, executive education, and expert evaluations to several public and private 

sector organizations, including IBM, LVMH, Google, and Novartis. He has lived and worked in Britain, Canada, Japan, 

Norway, and Costa Rica. Professor Wade was previously Academic Director of the Kellogg-Schulich Executive MBA 

Program and Associate Professor at the Schulich School of Business, York University, Canada. He was nominated for 

teaching awards in the MBA, International MBA, and Executive MBA programs. Professor Wade obtained Honours BA, 

MBA and PhD degrees from the Richard Ivey School of Business, University of Western Ontario, Canada.




